SLR Board and Indigenous Council

Minutes of Meeting

Meeting Date: January 15, 2025
Meeting Time: 13:00
Meeting Type: Hybrid

Meeting Location: Law Foundation Board Room

Board Members in Attendance:

Bruce LeRose, KC (Chair) Elizabeth Kollias
Johanne Blenkin Scott Simpson
Brian Dybwad Sarah Westwood

Indigenous Council Members in Attendance:

John Borrows Andrea Hilland, KC
Christina J. Cook

Regrets: Carly Teillet

Advisory Committee Members in Attendance:

Paul Craven Josh Paterson, KC
John Mayr Adam Whitcombe, KC
Staff and Observers:

SLR Staff Observers

Maddie Holm-Porter Kerryn Holt
Jeff Hoskins, KC
Joan Letendre
Cary Ann Moore
Marny Morin

1.0 Welcome and Acknowledgements
The meeting was called to order at 13:05.

The Chair welcomed the Board and the Indigenous Council and delivered a territorial
acknowledgement.
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2.0 Introductions

Each person introduced themselves, acknowledged that they were guests on unceded
territory, and gave a brief description of their appointment to a transitional entity and
involvement in the transition process.

3.0 How We Plan to Work Together

The Chair encouraged a dialogue about how the different groups could work together.
Everyone spoke to the topic and a consensus emerged that respectful listening and
engagement would be the basis for decision making.

4.0 The Task Ahead

The Advisory Committee presented a draft transition workplan to the Board and the
Indigenous Council. The workplan is based on work done by the Law Society to identify
critical elements regarding developing Rules for the transition. Some members of the
Board and the Indigenous Council identified concerns with some aspects of the draft
workplan. It was agreed that the Advisory Committee would continue to work on the
workplan and present updates at subsequent meetings.

5.0 Assistance Required

The Chair led a discussion regarding how the existing regulatory bodies could support the
transition, and the nature and support to be provided by the Advisory Committee.

There was a discussion about the role of the transition manager provided for in the Legal
Professions Act. Particular note was made of the statutory requirement that the
transitional manager would become the first CEO of Legal Professions BC. There was a
consensus that a project manager should be hired to assist with the transition process and
that the position should be based on competencies related to the transition as opposed to
a person to become the first CEO of Legal Professions BC.

There was a consensus that the Advisory Committee should develop a job description for
the project manager for the Board and Indigenous Council to consider. There was a
consensus that the Indigenous Council should develop a job description to engage a
person to assist the Indigenous Council. The Advisory Committee is to assist with the
process for promoting the position.

6.0 Other Items for Discussion

The Directors and Indigenous Council received written reports on the following:
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6.1 Oath of office — the proposed oath of office was discussed, and as the Oath of Office
is not required in the transitional provisions of the legislation, it was agreed to table
the oath of office for the time being. The Advisory Committee would present a
conflict of interest and duty policy at the next meeting.

6.2 Board governance policies- it was acknowledged that the not yet proclaimed
sections of the Legal Professions Act include sections respecting governance and
that those sections should guide the conduct of the Board and Indigenous Council.
There was a consensus that there may be a need to develop specific policies as the
work on amalgamation progresses.

6.3 Transition workplan — The transition workplan was discussed under section 4.

6.4 2025 meeting schedule- A proposed schedule of joint meetings of the Board and the
Indigenous council was presented for consideration. There was a consensus that
the schedule was reviewed and finalized at the next meeting

7.0Consent Agenda

7.1 Expense and Remuneration Policy — The Directors and the Indigenous Council
engaged in a discussion about the proposed policy. Members took issue with the
report of the consultant and specifically the classification of the Board and
determination of remuneration using the Treasury Board policy. There was
consensus that the remuneration policy should include remuneration for
preparation time for meetings and that the amounts be revisited. The Advisory
Committee was asked to come back with further information about the proposed
remuneration policy.

7.2 The Minutes of the previous meeting were approved by consent.
8.0 /In Camera

The members of the Board and the Indigenous Council met without the members of the
Advisory Council and staff in attendance.
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