
Review of the Updated Workplan – Policy, Rules & Code of Conduct

The Policy Report & Rules Development workplan has been updated to reflect the following changes:
 New policy approval workflow – now includes additional time for consultation and feedback as well as multiple reviews by the Board

Opportunities to Provide Input:

1. Initial Consultation Phase: A core group of staff and
representatives is initially consulted. The Transition
Team can also submit names of individuals to be
consulted for the drafts.

2. Initial Draft Review: Initial draft documents are
circulated to the Transition Team ~4 weeks before
initial Board meeting to allow sufficient time for
review and collating feedback.

3. Initial Board Meeting: Initial feedback is discussed
at the first Board meeting

4. Additional Discussion & Consultations: Following
the first Board meeting, there is ~4 weeks for
additional consultations.

5. Final Draft Review & Approval: Final draft
documents are circulated to the Transition Team for
review, then discussed and approved at the final
Board meetingMinimum 4 weeks


