SLR Board and Indigenous Council

Minutes of Meeting

Meeting Date: December 10, 2025
Meeting Time: 9:00
Meeting Type: Hybrid

Meeting Location:  Society of Notaries Public of BC

Board Members in Attendance:

Bruce LeRose, KC (Chair) Elizabeth Kollias
Johanne Blenkin Scott Simpson
Jeevyn Dhaliwal, KC Sarah Westwood, KC

Regrets: Katrina Harry, KC

Indigenous Council Members in Attendance:

John Borrows Andrea Hilland, KC
Christina J. Cook, KC Regrets: Carly Teillet

Advisory Committee Members in Attendance:

John Mayr Adam Whitcombe, KC
Josh Paterson, KC Paul Craven

Participants and Attendees:

Michael Johnston Legal Advisor to the Indigenous Council
Jaxxen Wylie Legal Advisor to the Indigenous Council
Cary Ann Moore Legislative Counsel
Jamie Maclaren KC Legal Advisor to the BC Paralegal Association
Jared Friedman Project Management
Lindsey Ogilvie Project Management
Maddie Holm-Porter Project Support

Observers:
Name Organization Name Organization
Alan Treleaven Director, SNPBC Lesley Small Senior Director, LSBC
Avalon Bourne Staff, LSBC Michael Lucas KC Staff, LSBC
Barbara Buchanan KC Staff, LSBC Michael Mulhern Staff, LIF
Brook Greenberg, KC President, LSBC Michele Ross Bencher, LSBC
Claire Marchant Co-ED, LSBC Shanti Reda Staff, LSBC
Derek LaCroix KC Co-ED, LAPBC Sherry Small Staff, LSBC
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Name Organization Name Organization

Gigi Chen-Kuo CEO, LSBC Su Forbes KC COO, LIF
Jeanette McPhee CFO, LSBC Thomas Spraggs KC  Bencher, LSBC
Kerry Simmons KC ED, CBABC

1.0 Welcome and Acknowledgements
The meeting was called to order at 9:05am.

The Chair welcomed the Board, Indigenous council, and members of the Advisory
Committee and delivered a territorial acknowledgement.

2.0 Approval of Minutes from the previous meeting
The November 19, 2025 meeting minutes were approved.
3.0 Update from the Project Director

The Cascadia Partners project director delivered a brief update on policy and rule
development progress and process, as well as updates on activities of the
Communications and Hiring sub-committees. Additionally, the project director provided an
update on the progress of the government’s regulated paralegal working group.

4.0 Update on Transition Team Cost Report

The Chair provided an update on the costs to-date of the Transition Team, as of September
2025.

Policy Paper Reviews

The co-drafters of the policy papers presented a summary of each paper and provided key
issues and questions for discussion. The Board chair facilitated the discussion of the key
issues amongst Transition Team members. The discussion focused on guidance for policy
updates and rules options, not formal approval of recommendations.

5.0 Governance - General

The Advisory Committee introduced the policy paper and led the discussion respecting
director elections and appointments. Several topics were presented for consideration:

a. Election of the Chair
e The Transition Team discussed the process of electing the board Chair,
including whether a simple majority or a higher threshold should be required.
e The Transition Team indicated they would consider this topic further when
reviewing the draft rules.
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e The potential need for governance rules for the Transitional Board was also

raised for consideration
b. Eligibility to Chair

e The Transition Team discussed whether all members of the board would be
eligible to serve as Board Chair.

e The Transition Team expressed general support for broad eligibility but will
consider this topic further when reviewing the draft rules.

c. Term of the Chair

e The Transition Team discussed the appropriate term length for the Board
Chair.

e They expressed general support for a one-year term, with the option to
extend for an additional year with board approval (maximum two years). This
model is currently used by the Law Society of Ontario.

e The Transition Team also discussed the possibility of establishing a Vice
Chair role or implementing a leadership ladder system.

d. Duties & Responsibilities of the Chair

e The Transition Team expressed general support for detailing the duties and
responsibilities of the Chair in a supporting policy / position description
rather than in the rules themselves.

e. Oath of Office & Code of Conduct

e The Transition Team expressed general support for establishing the Oath of

Office later in the transition period.

6.0 Governance - Director Elections & Appointments

The Advisory Committee introduced the policy paper and led the discussion respecting
director elections and appointments. Several topics were presented for consideration:

a. Regional Elections

e The Transition Team discussed establishing regional elections for the five
elected board positions for lawyers.

e Itwas noted that, with only five elected positions, it would be challenging to
achieve meaningful regional representation across the province.

e The Transition Team emphasized the importance of ensuring representation
for rural public and licensees through alternate mechanisms if regional
representation is not adopted.

e The Transition Team discussed the Law Society of New South Wales model in
Australia, which elects members based on industry sector (e.g., corporate,
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government) and demographic (e.g., rural, city) categories, in addition to
assessing candidates against a comprehensive skills matrix.
e Itwas noted that regional elections are not practical for notaries public and
regulated paralegals, as each group will only have 2 elected directors.
b. Term of Office
e The Transition Team expressed general support for two year terms for board
members, with up to two term renewals (for a maximum of 6 years).
e The Team also expressed support for staggering terms to minimize annual
turnover of board members.
c. Staggering Terms
e The Transition Team expressed general support for staggering terms to
minimize annual turnover of board members.
d. Qualifications
¢ Interms of qualifications for candidates seeking election to the Board, the
Transition Team expressed general support for establishing eligibility
requirements beyond being in “good standing,” and indicated they would
consider this topic further when reviewing the draft rules.
e. Votingin Elections
e The Transition Team expressed general support for broad / unrestricted voting
rights.
e The Transition Team discussed the possibility of allowing articling students to
vote in elections and other mechanisms to capture and reflect the student
voice.

7.0 Governance - Committees & Task Forces

The Advisory Committee introduced the policy paper and led the discussion respecting
committees and task forces. Several topics were presented for consideration:

a. Executive Committee
e Itwas noted that the Act does not require the establishment of an Executive
Committee. However, if the Board chooses to establish one, it’s composition
is set outin the Act, in section 10(2).
e The Transition Team expressed general support for establishing an Executive
Committee.
e |twas also noted that the Executive Committee should include at least one
Indigenous member to ensure appropriate Indigenous representation.
b. Finance & Audit Committee
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e The Transition Team expressed general support for establishing a Finance &
Audit Committee.
c. Governance Committee
e The Transition Team expressed general support for establishing a
Governance Committee on an as-needed basis rather than as a standing
committee.
d. Nominating Committee
e The Transition Team expressed general support for establishing a Nominating
Committee for the purpose of identifying and vetting candidates for election
and appointment, where the committee includes members that are not
sitting directors.
e The Transition Team emphasized the need to ensure that the Nominating
Committee function in a way that reduces barriers, consistent with the
guiding principles of the Act outlined in Section 7.

8.0 Trust Accounts

The Legislative Counsel introduced the policy paper and led the discussion respecting trust
accounts. The paper presented several questions for consideration:

a. What are your thoughts regarding prescriptive and outcome-focused approaches to
rules drafting respecting trust accounting and related rules?

e The Transition Team expressed general support for a hybrid approach to
drafting, incorporating both prescriptive and outcome-focused approaches
where appropriate.

b. What are your thoughts on standardizing the professional responsibility obligations
across the legal professions for trust accounting and related rules?

e The Transition Team expressed general support for standardizing the
professional responsibility obligations for trust accounting and related rules
across legal professions.

c. What are your thoughts on regulating law firms in respect to the trust accounting
and related rules?

e The Transition Team expressed general support for regulating law firms in
respect to the trust accounting and related rules.

d. What are your thoughts on whether law firm regulation for trust accounting
purposes should require permits, and if so, are permits required for amalgamation
date?

e The Transition Team indicated they would revisit the topic of requiring permits
for trust accounts post-amalgamation.
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e. Isthere any additional information that should be included in the drafting notes for
the proposed draft rules on trust accounting and related topics?

e The Transition Team expressed support for the inclusion of drafting notes for
the proposed draft rules on trust accounting and related topics.

f. What are your thoughts on allowing licensees to pay unclaimed trust funds to the
regulator based on a time requirement?

e The Transition Team expressed general support for licensees to pay
unclaimed trust funds to the regulator and indicated they would consider
time requirements when reviewing the draft rules.

e The Transition Team also discussed including a disclaimer in retainer
agreements to inform clients that unclaimed trust funds will be paid to the
regulator.

g. Ifthereis atime limit, what are your thoughts on allowing licensees to pay
unclaimed trust funds to the regulator based on the licensee’s demonstration that
the client is not going to claim the funds?

e This question was addressed in discussion of the previous question.

h. What are your thoughts on requesting an amendment to sections 169 and 171(3)(h)
of the Legal Professions Act, to amend the reporting requirements for “shortages” in
a trust account?

e The Transition Team expressed support for seeking a legislative amendment
to sections 169 and 171(3)(h) of the Legal Professions Act, to amend the
language of “overdrawn” to “shortage” and to consider removing “pooled”
from the requirement so that it pertains to all trust accounts, including
separate and pooled.

i.  What are your thoughts on a mandatory requirement for licensees to eliminate a
trust shortage in a trust account?

e The Transition Team expressed support for a mandatory requirement for
licensees to eliminate a trust shortage in a trust account.

9.0 Update on Federation of Law Societies

The Advisory Committee provided a summary of the response from the Federation of Law
Societies regarding mobility rules.

10.0 /In Camera Session
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