SLR Board and Indigenous Council

Minutes of Meeting

Meeting Date: April 13, 2026
Meeting Time: 9:00am
Meeting Type: Hybrid

Meeting Location:  Law Foundation of BC

Board Members in Attendance:

Bruce LeRose, KC (Chair) Katrina Harry, KC
Terry Becker Scott Simpson
Johanne Blenkin Sarah Westwood, KC

Jeevyn Dhaliwal, KC

Indigenous Council Members in Attendance:

John Borrows Andrea Hilland, KC
Christina J. Cook, KC
Katrina Harry, KC
Advisory Committee Members in Attendance:
John Mayr Adam Whitcombe, KC

Josh Paterson, KC Paul Craven

Participants and Attendees:

Michael Johnston Legal Advisor to the Indigenous Council
Jaxxen Wylie Legal Advisor to the Indigenous Council

Cary Ann Moore Legislative Counsel

Jamie Maclaren KC Legal Advisor to the BC Paralegal Association
Jared Friedman Project Management

Alastair Caddick Project Management

Maddie Holm-Porter Project Support

Karen Lau Project Support
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Observers:

Name Organization Name Organization
Alan Treleaven Director, SNPBC Lesley Small Staff, LSBC
Avalon Bourne Staff, LSBC Mandana Namazi Staff, LSBC
Barbara Buchanan KC Staff, LSBC Marny Morin Staff, SNPBC
Carolyn Anderson Staff, LSBC Michele Ross Bencher, LSBC
Claire Marchant Staff, LAPBC Sara Pavan Staff, LSBC
Jeanette McPhee Staff, LSBC Shanti Reda Staff, LSBC
Jeff Hoskins KC Staff, LSBC Sherry Small Staff, LSBC
Joan Letendre Staff, SNPBC Su Forbes KC Staff, LSBC
Joyce Johner Staff, LSBC Tara McPhail Staff, LSBC
Kerryn Holt Staff, LSBC

1.0 Welcome and Acknowledgements
The meeting was called to order at 9:00am.

The Chair welcomed the Board, Indigenous council, and members of the Advisory
Committee and delivered a territorial acknowledgement. The Chair acknowledged receipt of
Elizabeth Kollias’ resignation letter and accepted her resignation. The Chair also
acknowledged the significant contributions of Elizabeth Kollias to the single legal regulator
process and welcomed new members supporting the transition work.

e Terry Becker, appointment by British Columbia Paralegals Association, joins the
Board as the BC Paralegals Association’s appointment to the Board and is appointed
to the Paralegal Committee

e Alastair Caddick joins the project management team assisting the Paralegal
Committee and Hiring Committee

e Karen Lau will be assisting with administrative tasks for transition team

2.0 Approval of Minutes from the previous meeting

The March 18, 2026 meeting minutes were approved. Noted that Katrina Harry’s dualrole on
both the Transitional Board and the Indigenous Council should be more accurately reflected
in the future minutes.
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3.0 Update from the Project Director

The Cascadia Partners Project Director delivered an update on progress with the
development of the rules and the Code of Professional Conduct, noting that drafting is
progressing well and remains on schedule.

The Board reviewed the remaining portions of the first phase of draft rules, following
prior consultation with advisory councils, legal advisors, and partners, with updated
versions of previously reviewed sections to be circulated for further review ahead of
the May Board meeting.

The next set of draft provisions for the Code of Professional Conduct was presented,
following a similar review and consultation process, and planning for the second
phase of rule drafting is underway, with primary drafting scheduled to begin in May.
An update was provided on committee activities, including confirmation that the
Hiring Committee has approved the engagement and work plan of an executive
search firm, with initial work commencing this week on job descriptions,
compensation frameworks, and selection criteria.

The Project Director reported that a Q1 communications update has been drafted
and will be finalized and posted to the website by month end.

The newly established Paralegal Committee is meeting this week to begin planning
Christina Cook and Sarah Westwood volunteered to join the Communications
Committee, and it was noted that John Burrows and Johanne Blenkin are existing
members.

4.0 Transition Cost Report from LSBC / SNPBC

The Board reviewed the report and noting that projected transition costs for 2025 have
remained broadly aligned with the forecasts.

The year-to-date transition team costs were reported at approximately $468,000
which is slightly below the December 2025 projection with variances largely
attributable to timing differences in the submission of team member expenses.

The report outlined projected costs for 2026 with the majority related to staffing costs
and operational work plan consulting, including seconded Law Society staff and
consulting support for the joint operations project while SNPBC did not incur
additional transition costs beyond existing staff responsibilities.

The Board noting that the report will be made public following approval and requested
additional contextual explanations for variances on travel and meeting costs in future
reports to support public understanding and transparency.
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5.0 Part 3 and 17 Div3 - Legal Professions BC

The Legislative Counsel led the discussion, noting that Part 3 rules are intended to operate
post-amalgamation while Part 17 rules address the initial 6-month transition period.
Feedback was noted as well for incorporation into revised draft to be brought back following
further consultation.

e The Board supports for staggered elections with two-year terms and transitional one-
and two-year terms, regional representation was discussed but not included in draft
rules due to board size and practical concerns with appointments viewed as a
mechanism to address representation gaps.

e Discussions on limiting the Nominating Committee’s role to appointments rather
than elections, to avoid perceived endorsements, the Board supports for using a
skills-competenciesPlbased framework i.e. New South Wales model through policy
rather than prescriptive rules.

e The Board supports the Chair and Vice Chair one-year terms with an optional second
term, no automatic leadership ladder, and reliance on Board discretion to manage
succession.

e Confirmation of BC residency, not employment, as an eligibility requirement,
licensees may be practicing or non-practicing. Discussion on flexibility and avoiding
unnecessary exclusion.

e Confirmation of these 3 Committees, Executive Committee, Finance and Audit
Committee, and Nominating Committee, are operating under board-approved terms
of reference with required Indigenous representation.

e Discussion of the transition from the Transitional Board to the first elected Board,
including concerns about potential governance gaps, staff undertook to review
possible refinements to clarify timing and continuity.

Break from 10:41amto 11am.

6.0 Part 15 and 16 - Enforcement & General

The Board reviewed these sections and noting that no additional enforcement rules are
proposed at this time as enforcement powers are addressed in the Act. Draft general rules
focus on record maintenance, retention, and security, using an outcomes-based and
technology-neutral approach. The Board also discussed balancing regulatory oversight,
clarity for licensees, and avoidance of unnecessary duplication.
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7.0 Part 6 — Professional Conduct, Competence and Discipline

Discussion on all 3 division, the Board supports for maintaining effective elements of
existing regulatory frameworks, including early resolution of complaints, alternative
discipline pathways, consent agreements, and culturally responsive processes. Discussion
emphasized proportional regulation, procedural fairness, Indigenous cultural competency
requirements, and flexibility to address both conduct and health-related issues. A few
operational and policy concerns were identified for continued development outside the
rules.

8.0 Code of Professional Conduct (3.2 to 3.7-7)

The Advisory Committee introduced draft Code provisions based on the Federation of
Canadian Law Societies’ Model Code. Discussion on the value of including the Canons of
Legal Ethics for accessibility, education, and public understanding, subject to
modernization and clear integration. There were some concerns to strengthen Indigenous
cultural competence provisions and clarify duties extending beyond the provision of legal
services.

Open Session Meeting adjourned at 11:44am

9.0 In Camera Session
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